
Quality Accountability Reference Section 
1. Quality initiatives: introduction 
During the past 15 years the humanitarian community has debated with increasing intensity 
the topics of quality and accountability, improved performance and impact, standards and 
professionalism. 

The devastating disasters that have occurred over these years have formed a refining 
furnace for the evolving professionalisation of the humanitarian sector. Post-response reviews 
from emergencies such as Rwanda (2004–2005) and, more recently, the tsunami evaluation 
have outlined the need for the NGO community to improve its performance by developing 
standards and self-regulation mechanisms. 

The humanitarian community has responded, and has launched a number of inter-
agency initiatives to improve accountability, quality, and performance in humanitarian action. 
Four of the most widely known initiatives are the Active Learning Network for 
Accountability and Performance in Humanitarian Action (ALNAP), the Humanitarian 
Accountability Partnership International (HAP), People In Aid, and the Sphere Project. Each 
of these quality initiatives has played a key role in the development of the HAP Standard. 
Other important initiatives include Management Accounting for Non Governmental 
Organisations (Mango); One World Trust – The Global Accountability Project (GAP); 
Emergency Capacity Building Project (ECB2: accountability and impact measurement 
group); InterAction; and Coordination Sud/Synergie Qualité. 

All of these initiatives share a common goal, which is to improve accountability, 
quality, and performance in humanitarian action. However, there are different ways of 
achieving the same goal, and each initiative takes a distinctive path. Quality and 
accountability in the humanitarian sector is multi-faceted and, though there may be times 
when overlap occurs between the quality initiatives, their individual approaches often 
complement one another. A biannual meeting of representatives from each of the initiatives 
allows work plans to be shared, possible overlaps to be discussed, and gaps identified. 
Organisations also share information on their websites. 

The HAP Standard has been formulated to ensure that consultation, insight, and 
information is shared, and links to the relevant quality initiatives are provided throughout this 
reference document. The information set out below has been collated to further strengthen 
information about quality and accountability in the humanitarian sector. A number of 
agencies/initiatives have contributed to the formulation of the HAP Standard through their 
participation in the Reference Group and they have thus been highlighted in greater detail. 

2. General quality initiatives 
Initiative Link 

AccountAbility AA1000 Series www.accountability21.net/default.aspx?id=228

ACFID: Code of Conduct www.acfid.asn.au/code-of-conduct

Do No Harm Project www.cdainc.com/dnh/about_dnh.php  

EFQM Excellence Model www.efqm.org/Default.aspx?tabid=35  

Good Humanitarian Donorship 
Principles www.goodhumanitariandonorship.org/   

InterAction PVO Standard www.interaction.org/pvostandards/index.html

http://www.accountability21.net/default.aspx?id=228
http://www.acfid.asn.au/code-of-conduct
http://www.cdainc.com/dnh/about_dnh.php
http://www.efqm.org/Default.aspx?tabid=35
http://www.goodhumanitariandonorship.org/
http://www.interaction.org/pvostandards/index.html


InterAction: NGO Field Cooperation 
Protocol  http://interaction.org/disaster/NGO_field.html  

International NGOs Accountability 
Charter 

www.amnesty.org/en/who-we-are/accountability/ingo-
charter

ISO 9000 – General Management 
Standard http://www.iso.org/iso/management_standards.htm

One World Trust: GAP www.oneworldtrust.org/accountability

Red Cross/Red Crescent Code of 
Conduct www.ifrc.org/publicat/conduct/index.asp  

Synergie Qualité www.coordinationsud.org/  

 
AccountAbility 
AccountAbility standards, the AA1000 Series, are principles-based standards intended to 
provide the basis for improving the performance of organisations in the area of sustainability. 
They are applicable to organisations in any sector, including the public sector and civil 
society, of any size and in any region. 

The two main standards are the: 

• AA1000 Assurance Standard 

• AA1000 Stakeholder Engagement Standard. 

www.accountability21.net/default.aspx?id=228
 
Australian Council for International Development (ACFID) 
ACFID is an independent national association of Australian NGOs working in the field of 
international aid and development, with some 80 members. It administers a Code of Conduct 
that commits its members to high standards of integrity and accountability. 

The ACFID Code of Conduct sets out standards on how organisations are managed, 
how they communicate with the public and, most importantly, how they spend the funds they 
raise. In making sure that organisations are accountable, the Code ensures that public 
confidence is maintained in the way that funds are used overseas and in Australia. 

www.acfid.asn.au/code-of-conduct
 
The EFQM Excellence Model 
The EFQM Excellence Model was introduced at the beginning of 1992 as the framework for 
assessing organisations for the European Quality Award. It is now the most widely used 
organisational framework in Europe and has become the basis for the majority of national and 
regional Quality Awards. 

The EFQM Excellence Model is a practical tool that can be used in a number of 
different ways, including as: 

• a tool for self-assessment; 

• a way to benchmark with other organisations; 
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• a guide to identify areas for improvement; 

• the basis for a common vocabulary and way of thinking; 

• a structure for the organisation’s management system. 

www.efqm.org/Default.aspx?tabid=35  
 
InterAction PVO (Private Voluntary Organization) Standard 
InterAction is an alliance of US-based international development and humanitarian NGOs. It 
has over 160 members, which operate in countries all over the world. In 1992, in order to 
promote greater accountability in the critical areas of financial management, fund-raising, 
governance, and programme performance, InterAction had all its members subscribe to its 
PVO standard. 

The PVO standard is monitored through self-certification. In 2004 InterAction 
launched a new initiative called Self Certification Plus. This initiative is designed to raise the 
accountability bar by promoting greater consistency and rigour in the way that members 
annually self-certify their compliance with the PVO standard. 

The requirements of the PVO standard can act as a reference for agencies seeking to 
develop internal monitoring systems or benchmarks in developing a management system. 

www.interaction.org/pvostandards/index.html
 
International NGOs Accountability Charter 
This is a global accountability charter that in June 2006 was signed by 11 of the world’s 
leading human rights, advocacy, environmental, and social development NGOs. 

www.amnesty.org/en/who-we-are/accountability/ingo-charter
 
ISO 9000 (Quality Management Systems) 
The ISO 9000 group of standards is primarily concerned with quality management. This 
involves what the organisation does to fulfill: 

• its customers’ quality requirements; 

• applicable regulatory requirements, while aiming to: 

o enhance customer satisfaction; 

o achieve continual improvement of its performance in pursuit of these objectives. 

The vast majority of ISO standards are usually highly specific to a particular product, 
material, or process. However, the ISO 9000 standards are known as ‘generic management 
system standards’. ‘Generic’ means that the same standards can be applied to any 
organisation, large or small, whatever its service or product, and in any sector of activity. 

Whatever its scope of activity, an organisation’s quality management system must 
have a number of essential (generic) features. The relevant standards of ISO 9000 provide the 
requirements for these generic features. 

‘Management system’ refers to the organisation’s structure for managing its processes 
– or activities – that transform inputs of resources into a product or service that meets the 
organisation’s objectives. These objectives might be satisfying the customer’s quality 
requirements, complying with regulations, or meeting environmental standards. 
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www.iso.org/iso/management_standards.htm
 
One World Trust: Global Accountability Framework 
The One World Trust is a registered charity that undertakes practical research and works with 
policy makers and civil society on issues of global governance. It strives to ensure that 
organisations acting on a global basis become more accountable to the people affected by the 
decisions they make. 

One of the Trust’s initiatives is the Global Accountability Project (GAP). It was 
developed in 2001 with the aim of making inter-governmental organisations, international 
NGOs, and multinational corporations more accountable to the individuals and communities 
they affect. GAP is part of the Accountability Programme at the One World Trust. It aims to: 

• generate wider commitment to the principles and values of accountability;  

• increase the accountability of powerful organisations to those they affect;  

• strengthen the capacity of civil-society actors to better engage in decision-making 
processes that affect them. 

The Trust supports the view that organisations need to develop systems that enable them to be 
accountable to intended key stakeholders, while balancing the needs of other stakeholder 
groups. This comes from recognising that accountability is a complex process and that 
organisations cannot be equally accountable to all stakeholder groups. For NGOs, this 
translates into accountability systems that respond first to the needs of beneficiaries and 
affected communities. These are the groups at the very core of an NGO’s mission and vision. 
The accountability systems must secondly enable the NGO to balance accountability claims 
from governments, donors, supporters, and other internal and external stakeholder groups. 
The Trust offers a range of supports: 

• Knowledge resources: guidelines for increasing organisational accountability, best 
practices, and a catalogue of accountability-related initiatives. The Trust has developed 
the Global Accountability Framework and produces a Global Accountability Index. 

• Accountability assessments: The Trust works with organisations to provide 
information and tailored accountability solutions through internal and external 
assessments and accountability audits. It also offers advice founded on practical 
solutions and an emphasis on innovation and substance. 

• Dialogue space: The Trust provides an objective and constructive space for discussion. 
It facilitates dialogues within and across sectors and with stakeholders to encourage 
shared learning, further understand accountability, and promote quality and improved 
performance. 

• Training: The Trust is developing training packages that cover a range of topics from 
comprehensive approaches to accountability, to sector-specific or context-specific 
implementation of accountability systems that can be tailored and offered in-house to 
interested organisations. 

www.oneworldtrust.org/accountability
 
Red Cross/Red Crescent Code of Conduct 
The Code of Conduct for the International Red Cross and Red Crescent Movement and NGOs 
in Disaster Relief was developed and agreed upon by eight of the world’s largest disaster-
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response agencies in the summer of 1994. It represented a huge leap forward in setting 
standards for disaster response. It is being used by the International Federation of Red Cross 
and Red Crescent Societies (IFRC) to monitor its own standards of relief delivery and to 
encourage other agencies to set similar standards. 

The Code of Conduct seeks to guard standards of behaviour. It is not about operational 
details, such as how food rations should be calculated or how to set up a refugee camp. 
Rather, it seeks to maintain the high standards of independence, effectiveness, and impact to 
which disaster-response NGOs and the International Red Cross and Red Crescent Movement 
aspire. It is a voluntary code, meaning that an organisation that adopts it will voluntarily 
maintain the standards it lays down.  

The Code of Conduct comprises ten principal commitments. Attached to it are three 
annexes, describing the working environment that the aid sector would like to see created by 
host governments, donor governments, and inter-governmental organisations, to facilitate the 
effective delivery of humanitarian assistance. 

A register of all signatories to the Code is maintained by the IFRC. A list of 
signatories can be found at: www.ifrc.org/Docs/pubs/disasters/codeconduct_signatories.pdf.  

www.ifrc.org/publicat/conduct/index.asp
 
Synergie Qualité 
Coordination SUD (Solidarité Urgence Développement) is the national co-ordination 
committee for French humanitarian NGOs. It brings together 120 organisations involved in 
development aid and emergency humanitarian action. It:  

• organises exchanges between NGOs and French public authorities, the European 
Union, and international organisations; 

• acts as a forum for synergy and information exchange and for developing common 
positions among French NGOs, as well as among national NGO federations from both 
the North and South;  

• provides services and information tools to help French NGOs to build capacity. 

Coordination SUD oversaw the publishing of the Synergie Qualité guide, led by a steering 
committee made up of several organisations – including Action Contre La Faim, Handicap 
International, Médecins du Monde, the French Red Cross, and Solidarités.  

The underlying conviction of the Synergie Qualité approach is that the quality of 
international humanitarian action must be addressed in a multi-dimensional way. ‘Quality’ 
includes ethical principles, organisation and management, technical know-how, and human 
relationships between NGO actors and local players (beneficiaries and partner organisations). 
This conviction is expressed in a coherent set of principles and methods based on five themes: 

• humanitarian ethics 

• governance of the agency 

• human resources management 

• project cycle 

• role of the affected population. 

The ambition of the Synergie Qualité approach is to help NGOs implement their own ‘quality 
approach’ by suggesting that they incorporate these five elements into their own work. A key 
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assertion of Synergie Qualité is that quality criteria vary according to the context in which the 
actions occur. For this reason, it focuses on formulating the right questions to ask, rather than 
on providing answers irrespective of the context. 

At the same time, Synergie Qualité favours a risk-prevention approach. It suggests 
ways of identifying possible problems at each stage of the project cycle. In particular, it 
asserts that one of the essential factors for ensuring the quality of projects is the participation 
of the affected population. Synergie Qualité is not meant to replace other approaches to 
ensuring the quality of humanitarian actions; rather, it acts as a complementary approach. 

www.coordinationsud.org/ (Manual: www.coordinationsud.org/spip.php?rubrique278) 
 
3. Departmental quality initiatives (human resources, finance, operations, 
etc.) 
 
Initiative Link 
ALNAP www.alnap.org/   

ALPS www.actionaid.org/assets/pdf/ALPS2006FINAL_14FEB0
6.pdf

Building Safer Organisations Project www.icva.ch/doc00000706.html
Camp Management Toolkit www.nrc.no/camp/
ECB: Emergency Capacity Building Project www.ecbproject.org/   
Gender Standards for Humanitarian Response 
(Oxfam internal documents and IASC Draft 
Manual) 

www.humanitarianinfo.org/iasc/content/documents/defaul
t.asp?docID=1750&publish=0  

Guidelines for Gender-based Violence 
Interventions in Humanitarian Settings 

www.humanitarianinfo.org/iasc/content/products/docs/tfg
ender_GBVGuidelines2005.pdf  

Keeping Children Safe www.keepingchildrensafe.org.uk
Mainstreaming Risk Reduction: Tools www.proventionconsortium.org/?pageid=16#to
M and E (Monitoring and Evaluation) www.mande.co.uk/  

OCHA Gender Tool Kit http://ochaonline.un.org/AboutOCHA/GenderEquality/Ge
nderToolkit/tabid/1192/Default.aspx

OECD: Guidance on Evaluations www.the-ecentre.net/resources/e_library/doc/OECD.pdf  
Protecting and Assisting Older People in 
Emergencies  www.odihpn.org/report.asp?ID=2758

Protecting Refugees: A Field Guide – Reach 
Project www.icva.ch/doc00001527.html 

Quality COMPAS www.projetqualite.org/en/index/index.php
Sexual and Gender-Based Violence Checklist www.unfpa.org/emergencies/manual/4.htm  

So You Want to Consult with Children: Toolkit www.savethechildren.net/alliance/resources/childconsult_
toolkit_final.pdf  

Sphere Project www.sphereproject.org/   
Working with People with Disabilities: www.miusa.org/publications/freeresources/Checklist_for_
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Checklist for Inclusion Inclusion.pdf

WVI: Best Practice in Conflict Management 
and Peace Building (Spanish) 

www.saliendodelcallejon.pnud.org.co/buenas_practicas.sh
tml?x=973  

WVI: Best Practices in Sustainability and 
Better Life Conditions for Cities (Spanish) http://habitat.aq.upm.es/lbbpp.html  

WVI: Organisation and Participation in 
Sanitation Programmes (Spanish) http://cinara.univalle.edu.co/   

Human resources  
Investors in People http://www.investorsinpeople.co.uk/Pages/Home.aspx
People In Aid www.peopleinaid.org/  
Social Accountability International www.sa-intl.org/   

Finances  

Cash-Transfer Programming in Emergencies: A 
Practical Guide 

http://publications.oxfam.org.uk/oxfam/display.asp?isbn=
0855985631  

Financial Management for Emergencies www.fme-online.org/  
MANGO www.mango.org.uk/guide/resources.aspx  
Transparency International www.transparency.org/tools  

Logistics  
AidWorkers Network www.aidworkers.net/?q=advice/logistics  
UN Joint Logistics Centre www.unjlc.org/  

Security  

RedR www.redr.org/london/training/trainingForTrainers/index.h
tm  

 
Active Learning Network for Accountability and Performance in 
Humanitarian Action (ALNAP)  
ALNAP is a unique sector-wide membership network focused on active learning. It is 
dedicated to improving the quality and accountability of humanitarian action by sharing 
lessons, identifying common problems and, where appropriate, building consensus on 
approaches. It has 57 members drawn from all parts of the humanitarian sector, and a network 
of over 700 observer members. 

The organisation holds meetings for its members twice a year. These aim to share 
information and perspectives on issues and activities relevant to learning, accountability, and 
performance within the humanitarian sector. Each biannual meeting lasts two days, with the 
first day usually focusing on a particular theme relevant to ALNAP’s work.  

ALNAP has an extensive website that seeks to enhance sharing of information 
relevant to its objectives. The Evaluative Reports Database, which contains some 800 
evaluative reports submitted by members, is one of the key initiatives used by ALNAP to 
facilitate information sharing and lesson learning amongst humanitarian organisations.  

ALNAP is also responsible for a number of publications, including: 
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• The Review of Humanitarian Action series, its annual flagship publication: this aims to 
monitor humanitarian performance and key issues for the sector, while also amplifying the 
key findings from recent evaluative reports for a sector-wide audience; Lessons Learned 
studies, in response to recent disasters and complex emergencies; Protection – An ALNAP 
Guide for Humanitarian Agencies.  

• Evaluating Humanitarian Action using the OECD-DAC Criteria – An ALNAP Guide for 
Humanitarian Agencies.  

• The Global Study on Participation and Consultation of Affected Populations in 
Humanitarian Action. This has produced three literature reviews (English, French, and 
Spanish), six country case studies, and a Practitioners’ Handbook.  

ALNAP has also hosted and co-ordinated the Tsunami Evaluation Coalition. This is an 
attempt by a grouping of humanitarian agencies to assess the performance of the response to 
the 2004 Indian Ocean tsunami through five themed evaluations and a synthesis.  

ALNAP includes in its activities all aspects of accountability to people affected by 
disasters. Its Quality Pro Forma looks at the involvement of crisis-affected people both in the 
programmes being evaluated and in the evaluation process. Its Participation Handbook is 
intended to improve the performance of humanitarian practitioners in this respect. 

www.alnap.org/
 
Accountability, Learning, and Planning System (ALPS) 
ALPS is a framework that sets out the key accountability requirements, guidelines, and 
processes within ActionAid International. It covers not only organisational processes for 
planning, monitoring, strategy formulation, learning, reviews, and audit, but also personal 
attitudes and behaviour. It emphasises accountability to all ActionAid stakeholders – but most 
of all to poor and excluded people, especially women and girls. 

www.actionaid.org/  
www.actionaid.org/assets/pdf/ALPS2006FINAL_14FEB06.pdf
 
Emergency Capacity Building (ECB) Project 
The Emergency Capacity Building (ECB) Project is a collaborative effort of the seven 
agencies of the Interagency Working Group (IWG) on Emergency Capacity: CARE 
International, Catholic Relief Services, the International Rescue Committee, Mercy Corps, 
Oxfam GB, Save the Children US, and World Vision International. Over a two-year period 
from March 2005, these agencies and their partners jointly addressed issues of staff capacity, 
accountability, and impact measurement, risk reduction and the use of information and 
communication technology (ICT) in emergencies, with the objective of improving the speed, 
quality, and effectiveness of emergency response.  

While recognising the important humanitarian standards developed by ALNAP, HAP-
International, and Sphere, and working with them, the ECB Project has focused its efforts on 
bringing together practices in the field that will improve:  

• accountability to people affected by disasters;  

• impact measurement of work undertaken.  

The focus on field practice is informed by a trained standing team made up of agency 
emergency response staff and a field reference group comprising field practitioners, and 
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inspired by the ‘good enough’ approach. This stresses doing what is safe, essential, quick, and 
simple in complex emergency situations, to ensure that even in these challenging contexts 
staff take some initial, practical steps towards establishing accountability to disaster-affected 
people. These practices were published in a brief guide: Emergency Capacity Building Project 
(2007) Impact Measurement and Accountability in Emergencies: The Good Enough Guide, 
Oxford: Oxfam Publishing (ISBN 0 85598 594 1, 120pp). The simple tools and principles in 
the Guide are made even more accessible by an accompanying training module.  

The ECB Project also helps member agencies conduct and learn from joint 
evaluations, believing that they are important tools for measuring impact, strengthening 
collaboration, and improving peer agency accountability, so as to improve future programme 
quality.  

The primary stakeholders of the ECB Project are the staff of the seven IWG agencies, 
particularly staff in the field who are expected to be accountable to local people and to 
measure impact. It is hoped, however, that this work will enable field staff from across the 
humanitarian sector to take action to increase their accountability in any emergency situation.  

Those involved in the Project have agreed that the primary accountability is to people 
affected by disasters. For ECB, accountability means involving men, women, and children 
affected by an emergency in such a way that they can voice their opinions, influence project 
design, say what changes they want to see, and judge results achieved. Practices that can help 
staff to achieve this are set out in the Good Enough Guide.  

www.ecbproject.org/
 
Management Accountability for Non Governmental Organisations (Mango) 
Mango is a UK-registered charity with a mission to strengthen the financial management of 
NGOs working in humanitarian aid and development. It provides financial management staff 
and training for NGOs and offers tools and practical resources for NGO financial 
management. The aim is to make NGOs more accountable to their partners for the money 
they spend.  

Its resources include: 

• a health check, which helps NGOs to check the health of their financial management; 

• the training manual for Mango’s highly-rated ‘Practical Financial Management for 
NGOs’ course; 

• a simple financial system (based on Excel), including procedures and controls, which 
can be downloaded and used; 

• the ‘Who Counts?’ campaign on reporting to beneficiaries, which includes information 
sheets and practical examples; 

• other resources from Mango’s Guide, including checklists, case studies, and notes on 
further reading; 

• other publications Mango has helped to develop, including books and CD-ROMs on 
NGO financial management. 

www.mango.org.uk/guide/resources.aspx  
 
People In Aid 
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People In Aid’s main message is that effective people management enhances the impact of 
programmes. The organisation provides support to agencies committed to improving their 
human resources and people management. It offers a range of practical tools and resources, 
including the internationally recognised Code of Good Practice. 

Using the People In Aid Code will improve the quality of support that an agency gives 
to its employees and volunteers. Specific to the emergency relief and development sector, and 
written by and for INGOs, the Code provides a comprehensive framework covering all key 
aspects of managing people and of human resources policy and practice. 

The Code is a key component of accountability in the sector, being the only 
mechanism dedicated specifically to staff. Associated with the Code are a robust stakeholder 
engagement process and quality marks which ensure that peers, donors, staff, recruits and 
others can see that an agency’s commitment to improving its processes and practices has been 
verified by an external auditor. 

People In Aid offers a wide range of useful resources, including: 

• comprehensive support for NGOs using the benefits of the stakeholder engagement to 
obtain quality marks associated with the Code; 

• facilitating inter-agency dialogue and the exchange of information amongst NGOs; 

• facilitating workshops, training courses, and other events;  

• a website offering a policy bank, country profiles, a resource centre and more; 

• publications ranging from sector-wide research to guidelines and information notes. 

People In Aid was founded in the mid 1990s and is a membership organisation, with currently 
over 100 NGO members in 20 countries. It is a UK-registered, not-for-profit organisation, 
with a Board of Trustees drawn from members.    

People In Aid is supportive of HAP-International’s efforts to ensure that key 
employment procedures such as job descriptions and performance appraisals take the needs of 
beneficiaries into account. Through its own work with stakeholder engagement and 
accountability specialists, it is exploring the role that beneficiaries can play in improving the 
quality of human resources management, and thus increasing the overall impact of 
organisational programmes.  

www.peopleinaid.org/
www.managing.peopleinaid.org/
www.epn.peopleinaid.org/
 
Quality COMPAS 
The Quality COMPAS is a quality assurance method that has been designed specifically for 
humanitarian aid work. It is built around a comprehensive quality system of reference (the 
COMPAS Rose), which focuses on affected populations and their context. The system is 
based on 12 criteria that define the quality of a humanitarian project. It has two uses: project 
management and project evaluation. 

• Project management: At each stage in the project cycle, aid agencies are faced with 
‘critical points’ where the quality of their activities may be affected. By asking key 
questions, the COMPAS method guides the user in making decisions in order to ensure 
quality project management. In this way, agencies can apply the principle of quality 
assurance to their projects. 
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• Project evaluation: Using the indicators linked to the 12 criteria of the COMPAS 
Rose, aid agencies can assess project quality. Risks and problems can therefore be 
identified, and curative or preventive action taken. In this way, agencies can apply the 
principle of continuous quality improvement to their projects. 

As traceability has an important role to play in quality assurance and in accountability, 
the Dynamic COMPAS (a knowledge management system for project management) has been 
developed. This allows project memory to be created in real time, as key elements are 
recorded step by step during the project cycle management. 

The overall objective of the Quality COMPAS is to continually improve the quality of 
services provided to crisis-affected populations. It is aimed at humanitarian workers and 
anyone involved in the project cycle, from the initial assessment right up to the final 
evaluation. This includes volunteers in the field, management staff at headquarters, and 
external and internal evaluators. Although the method is specifically aimed at field staff, using 
the Quality COMPAS also implies making certain strategic decisions, and this institutional 
change must be embraced at the highest levels of an organisation.  

As there is no real regulation on behalf of beneficiaries in the humanitarian sector, 
quality is the only factor that can redress the balance of power in their favour. This is likely to 
become a major ethical issue within the sector.  

Adopting a quality assurance approach firstly improves the quality of services 
provided to the affected population. It also aims to strengthen institutional credibility and 
build public confidence – in the eyes of beneficiaries first, but also in the eyes of institutional 
donors and the general public. It is not enough for humanitarian workers simply to declare 
that they are responsible and accountable: they must prove it by building institutional 
responsibility and accountability.  

Groupe Urgence Réhabilitation Développement (URD) offers training on how to use 
the Quality COMPAS. It also offers support services for institutions wishing to adopt the 
Quality COMPAS method.  

www.qualitycompas.org/ (French) 
www.projetqualite.org/en/index/index.php (English) 
www.urd.org/ (French) 
 
The Sphere Project: Humanitarian Charter and Minimum Standards in 
Disaster Response 
Sphere is based on two core beliefs: first, that all possible steps should be taken to alleviate 
human suffering arising out of calamity and conflict and, second, that people affected by 
disaster have a right to life with dignity and therefore a right to assistance.  

Launched in 1997 by a group of humanitarian NGOs and the Red Cross/Red Crescent 
Movement, the Sphere Project has developed a handbook, Humanitarian Charter and 
Minimum Standards in Disaster Response (latest edition 2004). The Humanitarian Charter 
describes the principles on which Sphere is based, while the Minimum Standards cover the 
water/sanitation, food and nutrition, shelter and settlement, and health sectors, together with a 
number of process standards common to all sectors. Taken together, the Humanitarian Charter 
and the Minimum Standards contribute to an operational framework for accountability in 
disaster assistance efforts.  

The goal of Sphere is to improve the quality of assistance provided to people affected 
by disasters, and to improve the accountability of states and humanitarian agencies to their 
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constituents, their donors, and the affected population. Accountability to people affected by 
disasters is therefore integral to the effective application of Sphere.  

Sphere also lays great emphasis on the appropriate involvement of people affected by 
disaster in decisions that affect them at each point of the project cycle. Many of the guidance 
notes in the technical chapters refer to ways in which the affected population needs to be 
involved in decisions in order to ensure an appropriate response. 

The Sphere Project has a small implementing office hosted by the IFRC in Geneva. 
This team is responsible to a governing board of 19 members, representing NGO families and 
networks and the Red Cross Movement. There is no formal membership of the Sphere 
Project, as use of the Sphere handbook is voluntary. However, anyone can become a member 
of the Sphere Community of Practice by registering on the Sphere website.  

The Sphere Project was initially conceived as being primarily for NGOs working in 
disaster situations. However, there have always been efforts to reach a much wider range of 
people, and these are increasing. Particularly important are local NGOs and governments 
affected by disasters, United Nations agencies (particularly in the context of humanitarian 
reform), academic and training institutions, and donors.  

The main focus of activities since 2004 has been continued support for training and 
the development of materials for the effective use of Sphere, and sharing information and 
knowledge about Sphere via an interactive website. The website contains discussion forums, 
an extensive news section, and Sphere tools, stories, and other relevant documents. An 
important element is an online database, which allows users to search for people with 
expertise they need, such as Sphere trainers, focal points, people working in similar contexts 
or in the same country or region. 

Sphere’s plans for 2007–2009 include: 

• working to reinforce relationships with and between key players in the humanitarian 
system, particularly United Nations agencies and other quality and accountability 
initiatives, in the context of humanitarian reform;  

• further developing the website and associated activities to capture knowledge about 
Sphere. This includes developing a network of Sphere focal points and documenting 
‘Sphere stories’ through learning activities;  

• supporting others in developing materials; 

• organising Training of Trainers (ToT) courses, linked with learning activities; 

• sending Sphere resource people to new emergency situations, to support the 
implementation of Sphere in the early weeks of a disaster, and documenting the 
learning from this process.  

www.sphereproject.org/
 
Transparency International (TI) 
Transparency International, the global civil-society organisation that leads the fight against 
corruption, brings people together in a powerful worldwide coalition to end the devastating 
impact of corruption on men, women, and children around the world. TI’s mission is to create 
change to achieve a world free of corruption. 

TI has produced the following support tools to help fight against corruption: 
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• Corruption Measurement: quantitative diagnostic tools regarding levels of 
transparency and corruption, both at global and local levels; 

• Integrity Packs: a tool aimed at preventing corruption in public contracting; 

• Preventing Corruption on Construction Projects: a support initiative specifically for 
the construction sector; 

• Business Principles for Countering Bribery: a practical tool to which companies can 
look for a comprehensive reference on good practice;  

• Anti-corruption Handbook: a practical guide to assist the process of designing and 
applying anti-corruption measures; 

• Toolkit: ‘The Corruption Fighters’ Tool Kit’. 

www.transparency.org/  
 
4. Sectoral quality initiatives 
Initiative Link 

Health  

Code of Good Practice for Agencies 
Responding to HIV/AIDS www.ifrc.org/what/health/hivaids/code/  

ICRC: Guide to First Aid in Armed 
Conflicts and Other Situations of 
Violence 

www.icrc.org/Web/Eng/siteeng0.nsf/htmlall/p0870

 

MSF: General Clinical Manual for 
Emergencies 

http://www.uk2.msf.org/aboutus/Publications/Refere
nceBook.htm#Clinical

UNICEF: Guides www.unicef.org/publications/index_pubs_subject.ht
ml  

UNHCR Health, Food & Nutrition 
Toolkit www.the-ecentre.net/toolkit/home.htm  

WHO: Essential Drug and Medical 
Supply Kit 

www.who.int/bookorders/anglais/detart1.jsp?sesslan
=1&codlan=1&codcol=93&codcch=1018  

WHO: Specialist Guides www.who.int/entity/en/   

Nutrition  

Emergency Nutrition Network www.ennonline.net/  

Emergency Nutrition Assessment: 
Guidelines for Field Workers: SCF-UK www.odihpn.org/report.asp?ID=2688  

Water/Sanitation  

Loughborough University www.lboro.ac.uk/well/  

Construction/Shelter  

OCHA: Tents http://ochaonline.un.org/OchaLinkClick.aspx?link=o
cha&DocId=1002112. 

Shelter Resources  www.sheltercentre.org/sheltercentre/  

 13

http://www.transparency.org/
http://www.ifrc.org/what/health/hivaids/code/
http://www.icrc.org/Web/Eng/siteeng0.nsf/htmlall/p0870
http://www.uk2.msf.org/aboutus/Publications/ReferenceBook.htm#Clinical
http://www.uk2.msf.org/aboutus/Publications/ReferenceBook.htm#Clinical
http://www.unicef.org/publications/index_pubs_subject.html
http://www.unicef.org/publications/index_pubs_subject.html
http://www.the-ecentre.net/toolkit/home.htm
http://www.who.int/bookorders/anglais/detart1.jsp?sesslan=1&codlan=1&codcol=93&codcch=1018
http://www.who.int/bookorders/anglais/detart1.jsp?sesslan=1&codlan=1&codcol=93&codcch=1018
http://www.who.int/entity/en/
http://www.ennonline.net/
http://www.odihpn.org/report.asp?ID=2688
http://www.lboro.ac.uk/well/
http://ochaonline.un.org/OchaLinkClick.aspx?link=ocha&DocId=1002112
http://ochaonline.un.org/OchaLinkClick.aspx?link=ocha&DocId=1002112
http://www.sheltercentre.org/shelterlibrary/


Transitional Settlement for Large 
Populations: Guidelines 

www.sheltercentre.org/shelterlibrary/  

 

Multi-sectoral Resources  

Humanitarian Practice Network (HPN) www.odihpn.org/

Oxfam materials www.oxfam.org.uk/what_we_do/emergencies/how_
we_work/  

UNHCR Handbook for Emergencies www.the-ecentre.net/resources/e_library/index.cfm  

USAID Field Operations Guide www.usaid.gov/our_work/humanitarian_assistance/di
saster_assistance/resources/ - fog  

 
5. Links to other international quality initiatives 
For a web list of initiatives, see: www.allavida.org/alliance/0512-NGOchart2.pdf  

Initiative Link 

Afghanistan NGO Code of Conduct 
www.reliefweb.int/rw/RWB.NSF/db900SID/EVIU-
6D5EBR?OpenDocument&rc=3&emid=ACOS-
635N96  

Association of Development Agencies in 
Bangladesh: Code of Ethics 

www.asianphilanthropy.org/pdfs/conference/banglad
esh1.pdf  

Botswana NGO Code of Conduct www.icnl.org/JOURNAL/vol3iss3/sr_Botswana.htm 

Caucus of Development NGOs Network: 
Code of Conduct http://203.131.86.211/codengo/index.cfm

Child Sponsorship Certification 
http://ec.europa.eu/justice_home/news/consulting_pu
blic/code_conduct_npo/contributions/contribution_int
erAction4_en.pdf

Code of Conduct for NGOs in Ethiopia www.crdaethiopia.org/Code of Conduct/CoC.htm

EU Code of Conduct for Not for Profit 
Agencies 

http://ec.europa.eu/justice_home/news/consulting_pu
blic/code_conduct_npo/draft_recommendations_en.p
df  

Practical Quality Assurance System for 
Small Organisations (PQASSO) www.ces-vol.org.uk/index.cfm?pg=42  

Ugandan NGO Forum: Code of Conduct www.ngoforum.or.ug/conduct/index.htm  

 
6. Links to legal instruments 
Instrument Link 

Convention on the Rights of the Child: 
1989 www.unicef.org/crc/   

Convention Relating to the Status of 
Refugees: 1951 www.unhchr.ch/html/menu3/b/o_c_ref.htm  
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Convention against Torture and other 
Cruel, Inhuman or Degrading Treatment 
or Punishment: 1984 

www.unhchr.ch/html/menu3/b/h_cat39.htm  

Convention on the Prevention and 
Punishment of the Crime of Genocide: 
1948 

www.unhchr.ch/html/menu3/b/p_genoci.htm  

Convention on the Elimination of All 
Forms of Discrimination against Women: 
1979 

www.unhchr.ch/html/menu3/b/e1cedaw.htm  

Convention relating to the Status of 
Stateless Persons: 1960 http://www.unhchr.ch/html/menu3/b/o_c_sp.htm

Geneva Conventions www.icrc.org/Web/Eng/siteeng0.nsf/html/genevacon
ventions  

Guiding Principles on Internal 
Displacement 1998 www.unhchr.ch/html/menu2/7/b/principles.htm  

International Covenant on Civil and 
Political Rights: 1966 www.unhchr.ch/html/menu3/b/a_ccpr.htm  

International Covenant on Economic, 
Social and Cultural Rights: 1966 www.unhchr.ch/html/menu3/b/a_cescr.htm  

International Convention on the 
Elimination of All Forms of Racial 
Discrimination: 1969 

http://www.unhchr.ch/html/menu3/b/d_icerd.htm

Universal Declaration of Human Rights: 
1948 www.unhchr.ch/udhr/index.htm  
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